
SALTSPRING ISLAND SAILING CLUB 
 

Annual General Meeting 
 

Tuesday, November 29, 2011 1900 hrs. 
 
CALL TO ORDER:  by Commodore Gary Morrison, at 1900 hrs. 
A quorum of 42 members signed in. 
 
Commodore’s Remarks: 
 
Commodore Morrison initiated the meeting by introducing new members 
 
He thanked everyone for their support during his time as Commodore, noting such 
accomplishments as a formalized vision and Long Term Planning processes for the Club; 
progress on a “good neighbour” program, codification of procedures and practices, 
revitalization of the Junior Program and the marina renovation project.  
 
With regard to the marina project he particularly thanked the five component leaders for their 
many hours of work to implement the ongoing project (Norm Dinsmore, Ron Sturm, Derek 
Barrio, Nick Hodson and Hugh Preddy), the Board sub-committee responsible of the project 
(Jon Healey, Eric Van Soeren and Don Dashwood); and fellow Club members Ross Walker 
and Stephen Carter of Island Marine.  
 
He also thanked members in appointed positions for their contributions to the efficient 
operation of the Club, including:  Jenny Barrio, Gail Beattie and Norbert Schlenker.  
 
He then asked for a motion to adopt the agenda for the meeting: 
 

MOVED:  Rob Denny SECONDED:  Eric van Soeren 
THAT:  the agenda for the meeting is adopted as posted. 
CARRIED:  ID#2011.11.29.01 

 
 
2. MINUTES of September 27, 2011 General Meeting 

MOVED: Jon Healey SECONDED:  Chris Gadsby 
THAT:  the minutes of the September 27, 2011 General Meeting be 
adopted. 
CARRIED:  ID#2011.11.29.02 

 
 
3. TREASURER REPORT: Eric van Soeren 
Mr. van Soeren distributed copies of the preliminary accounts for 2010-11 which recorded total 
revenue of $285,784 and a net surplus after expenses of $94,281. He then went on to discuss 
the proposed budget for 2011-12, including the capital costs of the dock and dredge project 
and the related cash flow which will utilize most of the financing which has been put in place.   
 
 

MOVED:  Eric van Soeren SECONDED: Hugh Greenwood 
THAT:  the proposed budget for 2011-2012 is approved 
CARRIED:  ID#2011.11.29.03 
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Mr. van Soeren then outlined the role of our financial reviewer and proposed: 
 

MOVED:  Eric van Soeren SECONDED: Rob Denny 
THAT:  Brent & Co is re-appointed to undertake a financial review of the 
club’s accounts for 2010/2011. 
CARRIED:  ID#2011.11.29.04 

 
4. OFFICER’S REPORTS 
a) Vice Commodore  Don Dashwood  
 
Don Dashwood provided a brief report to advise that a new 2” waterline has been installed to 
service the property including a 1 “ line to the clubhouse and new service to extend to the 
docks. The excavation to upgrade power to the docks also allowed for a permanent drain to 
eliminate leaks in to the lower levels of the clubhouse. 
 
b) Rear Commodore Ron Sturm 
Mr. Sturm advised that he and his volunteer crew had been challenged but able to keep the old 
docks intact through the year. He also thanked Lawrie Neish who was also assisted by 
volunteers to build a new speed buoy to replace ‘Yellow Max’. As the new one does not as yet 
have a name he suggested that a contest might be run to name it.  It will be installed in the 
spring in time for the increased vessel traffic and caution boaters to slow down in the harbour. 
 
Mr. Sturm also noted that the electrical system, which is being replaced, at times had loads 
exceeding capacity by over 40 % and that safety had become an issue as breakers were not 
tripping. As for the new system Ron noted that he had visited many marinas to obtain ideas for 
our new system which will feature individual standard 30 A twist lock plug service for each 
vessel and eliminate the problems associated with our current GFCI’s. This is a relatively 
expensive option but will use long life epoxy filled transformers and premium Square D 
breakers which will provide a long life. He also noted that Heinz Vitovec and other volunteers 
had made the new power service stanchions but volunteer assistance to install them would be 
much appreciated. 
 
c) Fleet Captain, Racing  Keith Simpson was away but Roger Kibble read his report: 
 
Nineteen weekend “points” races were held including Round Saltspring and Vendee 
Saltspring.   Twenty-four Wednesday evening races were also held through the summer.  Very 
descriptive and often amusing race reports and results have been prepared after each race 
and distributed by email.  Many have been published in the Driftwood, which we hope has 
raised the community profile of the club.  Imp has continued his winning ways even though he 
has accepted a punishing handicap.  Electra, Kay D, Oasis and our newcomer Velica placed 
well in most races and walked away with the trophies that Greg Slakov (Imp) left on the table.   
 
Mr. Simpson’s report also commented on the Hot Rum race on January 1, the annual opening 
day sailpast, the Round Saltspring Race, Vendee Saltspring and the “Boyz Cruzes.”  
 
The one meter group held two major regattas: the Western Canadian and the Canadian 
National Championships at our club this year.   Martin Herbert was the best Saltspring racer at 
both events.   
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We have a very prestigious new member recently admitted to the club.  Richard Clarke is a 
professional sailor who is campaigning to sail for Canada at the 2012 Olympic Games in 
London.  He is a real contender and he intends to sail with SSISC on his boat.  
 
d) Fleet Captain Dinghy   Patrick Beattie 
Patrick Beattie advised that the summer work program grant received in past years was 
refused by the Federal government but on appeal a reduced amount of $2200 was received. 
The program also purchased 4 new dinghies including one each Laser and 420 and two new 
Opti’s. The overall program was reduced in scale to reduce the overall cost. 
 
The club also recruited about 40 new junior members who participated in a sailing week during 
August that was led by Greg Slakov and Martin Herbert.  A winter program for the juniors will 
start in February (after the docks are rebuilt). 
 
e)  Fleet Captain Cruising  Susannah Devitt 
Susannah Devitt was away but reported that she had enjoyed her position on the board and 
will be happy to assist the new elected cruise captain. She also emphasized that it was very 
important for members who visit reciprocal clubs to report on their experience. 
 
 f) Wharfinger   Hugh Preddy 
Hugh Preddy advised that 48 boats had been relocated to RVYC and two to RVicYC during the 
dock replacement project. Those who relocated and are using electricity will be billed for that 
service, as well as power in the new slips once they return. 
 
With winter upon us he encouraged members to regularly check their mooring lines and 
condition of their boat. 
 
Hugh also advised that a layout drawing of the new docks was available and members could 
check their planned slip assignments on that layout. 
 
g) Staff Captain  Susan Castle 
Mrs. Castle described the Commodore’s Banquet as a well attended success and noted that 
two events are scheduled in December; the Pot Luck Christmas party on Dec 12 and the 
January 1 Hot Rum party.  As she will retire from the Board she thanked all of the volunteers 
who had assisted her in organizing the various events. 
 
h) Secretary Michael Clark 
Michael Clark outlined current membership trends, read out a list of members who had 
resigned in the past year and then provided a motion on behalf of the Board to recommend 
that regular membership be capped at 200 regular memberships. 
 
 

MOVED:  Michael Clark SECONDED:   
THAT: as defined in By-Law 4 (Membership Limit) the club’s members, 
meeting at an Annual General Meeting, approves the Board’s 
recommendation that memberships for Regular Members be limited to 
200. 
 
REFERRED 
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This resolution prompted many comments by members including a concern that the community 
may perceive the club as too ‘exclusive’ and ‘elitist’; that membership in the club should not 
necessarily focus on having a vessel and that a pure social aspect could be a motivation to 
join. Other comments suggested that limiting membership to 200 would assist in maintaining 
the character of the club. 
 
Members also questioned the need to cap the membership at this time since the current 
membership of about 185 allows time to consider all of the factors. A resolution was then 
proposed: 
 

MOVED:  Jon Healey SECONDED:  Chris Gadsby 
THAT: that the question of limiting membership be referred to the Board 
for reconsideration. 
CARRIED:  ID#2011.11.29.05 

 
i) Dock and Dredge Project     Past Commodore Jon Healey 

 
Jon Healey thanked Gary Morrison for his co-management of the D & D project which is 
progressing well with all permits now signed off.  Jon reviewed the several contracts that are in 
place as well as the financing which has been arranged.  He noted that the dredging will occur 
later than originally planned, commencing now in the 1st week of January, but the delay has 
allowed for good progress on other work, so completion will be close to the original schedule. It 
is anticipated that all underwater work will be completed by mid-February, avoiding possible 
issues with the herring spawn.   
 
He also noted that total costs will be quite close to our original budget including the use of the 
contingency allowance, with some costs mitigated through the use of help from many 
volunteers. 
 
It was also noted that the ramp will stay in place until December 16  and that the east side will 
be dredged first and the new docks put in place for anticipated re-occupancy by mid February 
 
5.  Awards to Members 
 

i) Michael Clark introduced the background to a new award for the “most enthusiastic 
contribution by a new member” which has been provided to the club by Past Commodore Nick 
and Vicky Hodson. Nick Hodson then presented this first award to Tanya van Gingel and Scott 
Chapman for their valuable participation across many aspects of the club. 
 

ii) Past Commodore’s award  
Jon Healey presented the Past Commodore’s award to Jill Sydneysmith in recognition of her 
many years of continuous service to the club in a wide variety of roles. 
 
5. NEW BUSINESS 

i) Outline of the proposed communication plan – Silk Questo 
Silk Questo provided an extensive overview of the communication plan which led to some 
discussion by members on the role and function of a communications director followed by a 
motion: 
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MOVED:  Hugh Greenwood SECONDED:  Vincent Argiro 
THAT: that Board is requested to consider recommending a Bylaw change 
to the membership to create a Board position of Communications Director.  
CARRIED:  ID#2011.11.29.06 

 
ii) Special Resolution to amend Bylaw 3 – Membership 

MOVED:  Michael Clark SECONDED:  Jon Healey 
THAT:  Bylaw 3 be amended to read:: 
 

3. ELECTION OF MEMBERS 
a) Eligible persons may apply for membership in the Club by being 

sponsored by two Regular members who are in good standing. 
Applications shall be submitted on the proper form to the Secretary 
together with the application fee. The application shall be directed to the 
membership committee Chair, who will report the findings of the 
Committee to the Board of Directors after a meeting between the 
Committee and the applicant. Associate members wishing to upgrade to 
Regular member status, shall reapply on the same form with the required 
entrance fee balance. 

b) Applications for election to Regular Membership and upgrades from 
Associate to Regular shall be posted on the Club Bulletin Boards at least 
fourteen (14) days prior to being voted upon by the Board of Directors. 
Applications for election to Junior Membership may be processed by the 
Board of Directors without posting. 

c) Applicants for membership shall become members upon a 2/3 majority 
vote in favour by the Board of Directors. 

d) The Secretary shall notify the applicant of the results of the membership 
election and, if successful, shall supply the new member with a number 
that represents ranking in the membership seniority roll and copies of the 
current Constitution, By-laws and Regulations of the Club. 

e) Ex members wishing to rejoin, having resigned in good standing, may be 
permitted to do so, subject to a), b), c) and d) above. Membership seniority 
may be taken as that allocated on original joining date, provided that 
payment of all annual dues since date of resignation, together with any 
increases in initiation fee plus any assessments levied on members during 
the ex-member’s period of absence, be paid up. Should the member not 
wish to make such payments, then seniority shall be allocated at date of 
subsequent joining as new member. 

f) Regular members wishing to change their membership to Associate 
member may do so on application to the Board in writing. Such a request 
will not be unreasonably refused. 
 
CARRIED:  ID#2011.11.29.07 
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iii) Board proposed resolutions on amended fees 

a)  For Junior Members 
An outline of the need to revise junior membership fees was provided by 
Patrick Beattie followed by a motion: 
 

MOVED:  Patrick Beattie SECONDED:  Gyle Keating 
THAT: the annual dues for a Junior membership are raised from $25 to 
$75 year. 
CARRIED:  ID#2011.11.29.08 

 
b) Dinghy storage 
An outline of the revised dinghy storage arrangements, after completion of the dock 
renovations was provided by Hugh Preddy followed by a motion: 

MOVED:  Hugh Preddy SECONDED:  Patrick Beattie 
THAT: dinghy storage fees defined in Regulation 6.2 be revised to $15 /mo 
for premium flat storage and remain at $7 /mo for storage in the new 3 tier 
storage racks. 
CARRIED:  ID#2011.11.29.09 

 
6. Retirement of the 2010-2011 Board. 
Commodore Morrison offered a warm thank you to the retiring Board members and advised 
that the Board would now stand down as they had reached the end of their terms. 
 
7.   ELECTION OF 2011/12 Board 
Past Commodore, Jon Healey, as Chair of the nominating committee, presented the following 
slate of officers for election: 
Commodore   Derek Castle 
Vice Commodore  Don Dashwood  
Rear Commodore  Bob Jones 
Fleet Captain, Cruising Tanya Van Ginkel 
Fleet Captain, Racing Keith Simpson 
Fleet Captain, Dinghy Patrick Beattie 
Wharfinger   Hugh Preddy 
Staff Captain   Maggie Snee 
Treasurer   Eric Van Soeren 
Secretary   Peter Howell 
 
He then called three times for nominations from the floor. Hearing no nominations from the 
floor, the slate of officers, as presented, was declared elected by acclamation. 
 
8. ADJOURNMENT:  Moved at 2137 hrs.  

MOVED:  Jon Healey  
THAT:  The meeting was adjourned. 
CARRIED:  ID#2011.11.29.10 

 
 
 


